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COVID-19 RESPONSE ARRANGEMENTS 
 
 
PURPOSE  
To provide an update on the key response arrangements implemented in response to 
the Covid-19 public health emergency.  
 
 
BACKGROUND AND CONTEXT 
 
Covid-19 is a new disease that spread to the United Kingdom in late January 2020. 
On 11 March the outbreak was declared a pandemic. On the 20th March restaurants, 
schools, pubs, indoor entertainment venues leisure centres etc. were closed 
nationwide, and on 23 March a “lockdown” was imposed, banning all "non-essential" 
travel and contact with people outside the home and shutting many businesses, 
venues, facilities, amenities and places of worship. 
 
In response to the significant legal restrictions introduced and in response to the 
developing outbreak, much of the normal Council administration was stopped and the 
organisation essentially repurposed to confront the developing public health 
emergency. 
 
KEY ISSUES 

 
Emergency Planning Context 
 
The rapid manner in which this Response was initiated has required a number of 
significant measures to be implemented. The Joint Decision Making Model has been 
adopted as the standard mechanism for decision making. This is a method 
responders to emergency situations have agreed to use at multi-agency incidents to 
ensure consistency of approach. The diagram below shows how the decision control 
process supports the Joint Decision Model; in particular the element of 'assessing 
risk and developing a working strategy'. It is used as a process to plan and 
implement activities to achieve the organisation’s objectives. The joint decision model 
is designed to help leaders make effective decisions together. As they establish 
shared situational awareness, they can develop a common operating picture. 
 
  



 
Figure 1: Joint Decision Model 
 
Strategy  
 
Initial analysis considered the reasonable worst case scenario (RWCS), without 
successful behavioural interventions, which examined factors such as: potential 
numbers of  symptomatic people, available hospital beds, peak COVID demand, 
demand for invasive ventilation, the peak of the disease, and the impacts of 
successful interventions. The impact of social and behavioural interventions lasting 
several months were also considered on a Reasonable Worst Case epidemic. This 
resulted in some key factors being highlighted: 

 Under the RWCS, cases were expected to peak during April-May.  

 Social and behavioural interventions were expected to flatten the peak of the 
epidemic. 

 Very stringent social and behavioural interventions would have the potential to 
prevent a major epidemic establishing, but risks a large epidemic re-
establishing when lifted. 

 
This early analysis also identified Key Challenges for Pembrokeshire County Council: 

 A number of key time critical issues had to be planned. 

 Loss of work force over the peak period but in individual service areas this 
could be significant as a consequence of self-isolation, illness and potentially 
bereavement. 

 Overwhelmingly increased demand for certain services.   

 Fatalities could significantly exceed capacity. 

 School closures for a significant period 

 Provision of child care arrangements for critical / essential staff to enable them 
to continue to work whilst schools closed. 



 Impact upon democratic processes and the ability to sustain timely democratic 
decision-making.  Election of Police and Crime Commissioners postponed for 
12 months 

 Community based support for vulnerable, elderly, self-isolating and volunteer 
coordination and support. 

 Long term social economic and community impacts. 

 Policy reviews around businesses, financial support, and payment 
arrangements etc.  

 Rapid reduction in services and move to home working, staff communications 
and support, revision of HR policies, redeployment of staff from non-critical to 
critical.  

 Financial losses from closure of leisure centres, catering services, loss of car 
park income, trade waste income etc. and increased expenditure 

 
On 3rd March 2020, the UK Government published an action plan for the whole of 
the UK with four response phases outlined.  
1. Contain 
2. Delay 
3. Research 
4. Mitigate  
 
Shortly after (12 March) the UK Government announced that the UK was moving 
from the ‘Contain’ phase to ‘Delay’.  This was in recognition that the virus was 
beyond containment and steps required around delaying the onset with the aim of 
extending and flattening the peak of the pandemic curve.  The aim of this is to reduce 
extreme pressures upon health and social care services to minimise loss of life. 
 
On 11th March, the Corporate Management Team (CMT) in consultation with 
Cabinet agreed a number of strategic aims and objectives to guide and focus the 
planning, response and management of our role around the developing situation. 
Three key principles underpin the strategy: 

 Precautionary – plan for an initial response that reflects the level of risk, based 
on information available at the time, accepting the uncertainty that will initially 
exist about the scale, severity or level of impact of the virus. 

 Proportionality – plan to be able to scale up and down in response to the 
emerging epidemiological, clinical and virological characteristics of the virus 
and its impact at the time. 

 Flexibility – plan for the capacity to adapt to local circumstances that may be 
different from the overall UK picture – for instance in hotspot areas. 

 
The purpose of this approach was to ensure that the intended outcomes, aims and 
the strategy were well-considered in the national (Wales/UK) and local 
(Pembrokeshire) contexts, recognise the need to plan for various eventualities, and 
be able to act quickly to an unpredictable and fast-changing situation, specifically 
where Pembrokeshire conditions differ from the overall UK picture. 
 
Overarching this is that responding agencies across the Dyfed-Powys Local 
Resilience Forum (DPLRF) area convene as a Strategic Coordination Group (SCG) 
to co-ordinate the wider response from responding agencies and to align itself with 
national co-ordination arrangements. This is an essential component of the strategy, 



to ensure a joined-up approach across Pembrokeshire including the two health 
boards: Hywel Dda University Health Board and the Powys Teaching Health Board. 
Working in partnership with other public bodies/agencies, and Welsh Government. 
 
The nationally recognised Gold, Silver and Bronze command structure has been 
instigated to ensure the effective and efficient management of the incident. With 
regard to the Pembrokeshire “Gold Group” the purpose is to take overall 
responsibility for the organisational operational management of the incident and in 
conjunction with the Leader of the Council, establish a strategic framework within 
which the wider organisation will work. The Gold Group is chaired by the designated 
Gold Lead Officer and the group convenes on a daily basis.  
 
Due to the scale and nature of the developing situation, a number of Tactical/Silver 
Groups have been established to oversee the most significant work streams. These 
are Social Care, Business Continuity Management, Education, Economic Support & 
Recovery and Fatalities. Two other functional cells support and underpin the 
management of the response each led by a Chief Officer these being Resources and 
Communications.  
 
An organisational chart detailing Gold/Strategic and Silver/Tactical levels is illustrated 
below. 
 

 
 
Figure 2: COVID19 Organisational Structure 
 
 
Democratic engagement 
 
It has been necessary to stop/restrict face-to-face meetings at the Council as part of 
UK Government legislation on essential travel and social distancing measures. A 
brief summary of current processes and arrangements is highlighted below: 
 



1. A scheme of delegation, including a reporting structure for urgent and emergency 
executive decisions was put in place. Delegated decisions are made in 
consultation with the Leader and/or Cabinet portfolio holder. 

2. There is regular (daily) liaison with the Leader, who is responsible for 
communicating with the Cabinet and elected Members. 

3. An Urgency Committee was held on 30 March and the process is available for 
urgent Council business. 

4. The Leader is issuing a “daily message” to provide frequent and regular updates 
on council business. 

5. A daily update to elected members is provided along with a weekly update from 
Cllr Prior. 

6. A return to democratic oversight and engagement is being developed. 
7. A remote Member Seminar on 15 May, 2020 to cover the response, financial 

impacts and return to democratic oversight. 
8. A remote meeting of Cabinet will take place on 18th May, 2020. 
 
 
 
RESPONSE MEASURES. 
 
The following measures and actions are by no mean exhaustive but outline the scale 
of work undertaken by Pembrokeshire County Council within a matter of weeks to 
respond to the Covid-19 public health emergency. 
 
 
Social Care & Housing 
 
1. Development of the Community Hub 

Partnership initiative developed between Pembrokeshire County Council, PAVS and 
Delta Wellbeing. This acts as a central point to access support, information and 
practical help for residents; help with accessing food; signpost callers who have no 
other support available to them to local community groups or provide help to find 
shops or services. 

 Contact made with all shielding individuals (over 4,000 individuals identified to 

date) and appropriate support put in place. 

 Registration of weekly food parcel for over 1,000 residents in partnership with 

Welsh Government. 

 The Hub is open Mon-Fri between 8am - 6pm and 10am - 2pm at weekends. 

Dealing with approx. 100 calls per day. 

 Coordination in place to provide bespoke support and assistance and coordinating 

the efforts of over 70 community volunteering groups encompassing over 600 

volunteers. 

 Community Champion campaign launched to celebrate those in the community 

who doing their bit to help those around them.  

 

2. Provider Supply Hub 
 
A provider hub has been established to proactively support external contractors 
during the COVID-19 outbreak: 



 The hub operates 7 days a week including with an out of hours emergency 

response in place. 

 Processes established to ensure the supply of carers, PPE and other goods to all 

directly managed and external providers.  Stocks are being sent out weekly. 

 Emergency care team established to support providers with care staff to 

supplement existing business continuity measures. 

 Creating additional bed spaces to support patient discharge from hospital.   

 Testing processes are in place for employees and service users.  

 Provision of deep cleaning, catering, temporary buildings for staff welfare and the 

deployment, if required, of care staff to work alongside existing care staff to 

support.  

 Increased the number of care staff through redeployment and recruitment. 

 In partnership with health and public health adopted a proactive infection 

prevention and control approach.  

 
3. Critical statutory functions  

 

 All critical services have been maintained in accordance with business continuity 

plans.  

 
4. Working with Health  

 

 Supported the in-house construction of a Surge hospital / Intermediate Care 
Facility at Bluestone. 

 
 
Education 

 

1. Education 
 

 Online learning – development of support for learners via apps, telephone calls, 
paper work packs where needed, IT provision of equipment for the digitally 
excluded. Pembrokeshire online learning platform developed  
www.dysguarlein.com   

 Bespoke online learning for up to 280 pupils, requiring specialist education 

provision.  

 Working with the exam boards to agree predicted grades. 

 Providing learners with appropriate information, advice and guidance to enable 
them to prepare for their transition into their post-16 pathway. 

 Planning for exit strategy and recovery. 
 

2. Childcare 
 

 14 Hub schools open providing childcare and meals for approx. 200 pupils per 
day, including 50 vulnerable children. 

http://www.dysguarlein.com/


 Providing early years (0-4) childcare for the children of over 100 critical care 
workers over 7 care settings.  

 Providing childcare currently for up to 25 children from specialist settings. 
 

3. Safeguarding  
 

 Safeguarding guidance during COVID19 issued to all Heads/Schools/DSP and 

Hubs across the county.  

 Mapping exercise of all vulnerable children that do not meet WG threshold done 

across schools and process agreed with them for how they would contact these 

families regularly.  

 Implemented a fortnightly report from schools on safeguarding activity during the 

COVID 19 period. This will be collated into a full report on safeguarding as part of 

the Section 175 annual report.   

 

4. Free School Meals  
 

 Continuation and delivery of FSM entitlement.  

 All school kitchens were open for grab & go pickup provision for 7 days up to 31st 

March. Approx 200 deliveries were also made.  

 3,300 £50.70 vouchers have been distributed to parents to cover the period 15 th 

April to the 1st May via email and post.  

 From 4th May providing FSM eligible families with fortnightly payments direct to 

their bank accounts, so that they can shop online (for those self-isolating) and use 

their nearest local shop to make it easier for them to use the funds. 

 

5. Health & Wellbeing  
 

 Updated existing bereavement literature.  

 All counsellors trained in delivering online counselling service for children and 
young people. 

 Limited offering of youth provision to individual learners for mental health and 
wellbeing support.  

 Planning for potential social distancing requirements. 

 Pembrokeshire Music Service and Sports Pembrokeshire Learning Zones created 

and live. PMS Learning Zone has to date received 8986 page hits from 1480 

unique users. 98% of engagement has been from within Pembrokeshire.  

 All staff upskilled and regularly uploading new content to satisfy regular users. 

Daily social media promotion on various outlets. 

 

 

 

 

 

 

 



Business Continuity 

 

All functions assessed and working practices to incorporate agile working adopted to 
ensure maintenance of essential and every day services where appropriate.  
 

1. Building Maintenance  

 

 Focused on Emergency Repairs, Statutory Servicing & Void/Tenancy Change as 
required for emergency accommodation.  

 Planned repair schemes and associated contracts are being prepared in 

readiness for lifting of current restrictions.  

 

2. IT Services  

 

 Maintenance & serviceability of IT infrastructure to support COVID 19 key 

working, and maintain every day services wherever possible.  

 Provision of video conferencing, intranet, internet and social media.  

 
3. Contact Centre 

  

 Continues to operate normally, queue times remain good and good linkage with 

the new Community Hub.  

 

4. Staff Health, Safety & Wellbeing  

 

 PPE cell in place to prioritise the ordering and distribution of PPE across PCC 

(N.B. with the exception of WG provided PPE in Social Care, which has its own 

PPE cell).  

 Covid-19 Wellbeing advice has been placed on ESS and Intranet and is updated 

regularly.  

 Health & Safety Advice via the intranet/HWB/ESS/ MSS and Schools.   

 Health & Safety advice provided by Health & Safety Advisors, updated to reflect 

the latest government, Public Health Wales or NHS guidance. 

 

5. EDRMS  

 

 Digital Mailroom established and operational since 20 March 2020.  

 

6. Agile Working  

 

 Significant proportion of staff enabled to allow homeworking where possible.   



 All systems and processes operating effectively to support remote working.  

Consistently seeing 60% of users accessing via remote platforms, approximately 

1100-1200 users. 

 

7. Staffing & Redeployment  

 

 Redeployment Team set up and is co-ordinating the deployment of staff across 

the organisation – links through to L&D for bespoke training plans and/or 

SCWWDP.  

 
8. Fraud  

 

 Controls are in place for the payments of Business Support Grants, which is 

monitored by the Fraud Cell on a daily basis to ensure payments are only made 

to eligible businesses. Due diligence for payments to self-catering homes has 

been carried out since w/c 20 April 2020.  

 Controls are being implemented to support payments to families in receipt of 

FSM, with the Fraud Cell data matching applications to accounts already held 

within other data sets in order to provide assurance and expedite the payment 

process.  

 Fraud Cell also providing support by carrying out due diligence on new suppliers 

to ensure that all businesses are bona fide.  

 We have also entered into a collaboration with CIFAS to help us analyse data 

further.  

 All grants being facilitated by the Council have robust clawback arrangements in 

place should any incorrect payments be made. 

 

9. Corporate Buildings  

 

 County Hall, North Wing, Cherry Grove, Archives and Thornton still in use. 

Providing Business Continuity support to key workers and critical services. 

 

10. Data sharing  

 

 Provide advice and support on data sharing decisions and agreements to ensure 

compliance with Data Protection legislation. General email sent to all Heads of 

Service and Corporate Managers advising of requirements.  Individual support 

provided on request. Privacy notices drafted to support Covid-19 activities.  

 
11. Key Supplier Network  

 

 Key suppliers at risk identified with Heads of Service and a process agreed by 

Gold to manage this moving forward.  



 Focus has been on PPE. Social care related PPE now being delivered via health 

and a range of suppliers being used to meet corporate requirements. 

 

 

 

12. Construction  

 

 PCC Construction Works Initiation and Management Covid-19 document 

prepared by Sub Group and approved and issued for implementation by Gold 

Command 09 April 2020.  

 Construction Projects commencing/continuing through Project Manager reviews 

with Senior Responsible Officers (SROs); commencement authorisations taking 

place; contractor health and safety documentation being reviewed; and urgent 

construction work now taking place. 

 

13. Waste and Recycling 

 All kerbside collections (with the exception of bulky household waste) continue as 
normal for the duration. Plans are being developed to reopen the waste and 
recycling centres safely.  

 
 
 
Economic, Social & Community  
 
 

1. Economic & Business Support  

 

 Business advice and support is being provided.  

 Corporate approach taken on grants delivery.   

 Grants issued to date: over 2,700 grants with a value of approx. £33.5 million.  

 
2. Independent Advisory Group (IAG) 

 

 IAG established and reporting to Gold on weekly basis, providing an external 

perspective on the key issues impacting communities.   

 

3. Community Support / Business Liaison  

 

 Local food provider/supplier details available in multiple locations online inc. via 

Community Hub.  

 Proactively linking local producer/suppliers together.  

 Web pages developed to promote funding available to social enterprises, 

community groups and third sector organisations.   

 Targeted messages ongoing to small town centre businesses re-funding support 

packages.  



 Proactive engagement with business team to support grant delivery.  

 
4. Compliance / Enforcement  

 

 Linked in with Dyfed Powys LRF Enforcement Sub-group.  

 Links identified within PCC (including PCNPA) for sharing intelligence to and from 

the enforcement team and the police. 

 Joint enforcement activity with the police  

 Watch-list developed based on intelligence.  

 Policy position with respect to enforcement around use of holiday lets and second 

homes escalated within Dyfed Powys Police and with WG. 

 Approx. 6,000 advisory notices sent to registered 2nd home owners and holiday 

lets prior to May Bank Holiday weekend. 

 
 
Resources. 
 
 

1. Building & Equipment  

 

 Identified and matched premises that are available for alternative use across a 

range of sectors incorporating critical workers, vulnerable and homeless.  

 Administer the permit scheme for buildings, places or premises occupied by 

critical workers.  

 Proactive inspection plan for vacant property is being coordinated (Insurance 

Company requirement during Covid-19) and emerging issues for housing 

identified and being resolved as a multi-disciplinary team.  

 

2. People 

  

 Ensure appropriate and reasonable deployment of staff across the organisation 

into ‘business critical’ services. Total number of staff redeployed into critical roles 

= 194 

 Protocol on people resource agreed with Trade Unions.  

 Redeployment team set up with workflow through to Learning & Development.  

 Approx. 4,000 critical worker permits issued (140 to Contractors).  

 Furloughing being considered for staff in income funded services. 

 

3. Finance 

 

 Ensuring the Council maintains a balanced financial position; quantifying financial 

impacts; maximising available funding streams and maintaining sufficient cash 

balances.  

 Preparation of a fluid financial risk assessment/ MTFP covering the financial 

position during the crisis, recovery phase and steady state.  



 Teams are working with budget managers and grant funding bodies to identify 

and quantify the financial impact.  

 Main concern around loss of income as WG funding only currently confirmed for 

additional expenditure.  

 Cash flow closely monitored to ensure cash commitments are honoured. 

 1 March 2020 to 30 June 2020 – Increased expenditure £3.8m, lost income 

£3.5m, cost reduction slippage £1.2m = Total £8.5m (revenue). 

 Additional pressure of £2.5m and slippage of £2.2m predicted for the capital 

programme. 

 

4. Transport & Vehicles  

 

 A record of vehicles available for redeployment developed and is being updated 

daily.  

 Vans provided to waste services to enable staff to maintain suitable distances 

whilst working.  

 Bookings being taken for some services operating on a dial-a-ride basis.  

 Transport in place to take ALN pupils to childcare hubs.  

 The Garage Workshop has reduced non-essential work to ensure key vehicles 

are maintained for use, even with a reduced workforce.  

 A number of vehicles are being converted/altered to be suitable for alternative 

uses. Minibuses and drivers on standby for Community Treatment Clinics 

currently being established by HDUHB. 

 

5. IT Services 

  

 Ensuring adequate IT provision, prioritised for critical workers and critical 

services.  

 Second user devices also being re-provisioned.  

 Additional key project to supply circa 500 devices to disadvantaged school 

learners supported by school existing technology.   

 

Fatalities 

1. Burials / cremations / registrations  

 

 Redesign of operational processes carried out to ensure registrations of deaths, 

burials and cremations are optimised whilst ensuring dignity.  

 Changes in working practices introduced to maintain social distancing to allow 

close family and friends to continue to attend burials and cremations. 

 Escalation processes designed to increase the number of burials and cremations 

from a normal maximum of approx. 50 to in excess of 200 per week. 

 Pre-emptive opening of 50 graves to ensure continuity in the event of high 

demand or limited capacity to undertake the opening. 



 

2. Storage  

 

 Current capacity as been established (including within the private sector). 

 Council holding capacity is increased from 16 to 142 

 Regular contact maintained with Funeral Directors.  
3. Contingencies / Staff  

 

 Redeployment and training of staff to augment existing capacity (includes 

Coroner, registrations and cremations). 

  

 

Communications 

1. Digital team  

 

 A dedicated area for Covid 19 on the website resulting in over 56,000 hits 

 Community Hub web pages developed including a directory of services.  
 

2. Internal Communications 

  

 Regular updates provided via Leader and nominated Cabinet Member to all 

Members.  

 Staff intranet page developed and updated regular along with updates on ESS 

and text messages sent to all staff.  

 Daily updates to AM’s and MP’s. 

 Weekly video messages from Chief Exec (also publically available). 

 

3. Press office 

  

 Over 100 press releases issued including a daily message from the Leader.  

 Use of multiple media platforms used to interact with all stakeholders including 

new links set up with Radio Pembrokeshire and Pure West Radio.  

 Engagement with media also undertaken - news articles/ interviews.  

 

General 

 

 Development of Covid-19 response plans and establishment of new management 

response and reporting structures.  

 Establishment of an Incident Management Centre and teams including for Gold 

Support  



 Red Team challenger role introduced to review and challenge assumptions, 

processes, plans and structures etc. and ongoing response arrangements  

 Assurance Review undertaken 

 

 
 
 
FUTURE CHALLENGES TO RECOVERY 
 
The objective of the recovery process is to, as far as practicable, facilitate a return to a 
state of sustainable “normality” for the communities and businesses of Pembrokeshire 
as well as for the organisation itself. The purpose of providing recovery support is to 
assist those affected towards management of their own recovery, which for many will 
be to a “new normality”.    
 
The unprecedented national and international response to the Covid-19 emergency 
and the draconian restrictions introduced to prevent the spread of the disease may 
continue for a significant period of time in some shape or form.  The recovery 
process is highly likely to be lengthy, complex, and wide reaching as the 
consequences of both the disease and the response become clear.  With estimates 
from the Governments’ Chief Scientific Advisor  for a mass vaccination programme 
being 12 – 18 months away, if an effective one can be identified and delivered, the 
disease is likely to pose a significant and sustained risk to the majority of the 
population for the next year or so at the very least. 
 
Consequently, we face a very uncertain period ahead as the UK adapts to whatever 
the future brings.  This uncertainty and the lack of any end date to work toward, pose 
very significant challenges for the recovery process.  Relaxation of the restrictions 
appears likely to be phased for different sections of our communities, and it is quite 
realistic to expect that certain restrictions will be reintroduced periodically in some 
form in an effort to achieve a balance between semblances of normality whilst 
keeping the disease from re-establishing uncontrolled community transmission.  This 
uncertainty could have significant impacts, not least on the economy and investment, 
but also for individuals where continued fear of the disease and confidence in future 
prospects could hamper recovery. 
  
Support for the necessity and scope of the restrictions is generally strong but there 
are growing concerns about the long term future of the economy (and the widespread 
negative impacts that will ensue, including on health and life expectancy).    It is 
feasible that societal attitudes may split along lines for whom the disease poses the 
greatest risk (such as the elderly and health compromised and their families) and 
younger generations for whom the financial impact is potentially much greater and 
the risk much less.  The willingness to return to work and normal living activities etc. 
is therefore possibly going to be very uneven and tensions may develop within a 
substantial proportion of the population (including our own workforce) who may not 
feel safe to resume “business as normal” just because restrictions are lifted.  
 
In light of the significant uncertainty around what the future holds and the prospect of 
repeat outbreaks and restrictions, a core aspect underpinning our planning for the 
future Recovery Programme needs to be resilience to disruption.     



 
The start point and phasing of the recovery will be influenced by national policy and 
legislative decisions that the government makes as the health crisis evolves over the 
coming weeks and months. It is critical that we can start to plan now for the recovery 
phase at this time of national uncertainty, as well as continuing to deliver the 
immediate response phase and the “unlocking process”. 
 
There remains a great deal of uncertainty on what the detailed exit strategy will be for 
when the UK and Wales come out of lockdown. A prolonged lockdown would almost 
certainly wipe-out significant numbers of large companies and small and medium-
sized enterprises along with a generation of new micro businesses creating a new 
generation of unemployed people and in destroying investor confidence. A phased 
approach to exit in lockdown will still have broad and deep consequences for a 
national and regional economy but until we have clarity on what the precise 
approach, it is difficult to provide any clarity now on what the economic impacts upon 
the Pembrokeshire economy will be. 
 
Various economic scenarios are being considered but it is still clearly too early to fully 
understand the impact of the crisis, how economy will actually recover and which 
scenarios will prove to be accurate for Pembrokeshire and the rest of Wales. Given 
the severity of the crisis, it is prudent to plan for recovery of at least 3 to 5 years and 
not to expect the economy to bounce back rapidly. 
 
CONCLUSIONS 
 
The situation surrounding Covid-19 and PCC’s response to it has necessitated the 
introduction of new ways of working, new systems and new approaches which had to 
be implemented at speed and led to some innovative and different working practices. 
Key to responding has been the development of a comprehensive delivery plan. 
Looking ahead, the development of a recovery approach will be a key task; at this 
time, however, there is a still a great deal of uncertainty surrounding recovery. It is 
clear however that a coordinated approach will be crucial to success. 
 
 
 
Comments by Director of Resources   
 
The financial issues relating to Covid-19 are highlighted in the body of the report. 
 
Comments by Head of Legal and Democratic Services  
 
There are no legal issues arising from this report. 
 
Comments by Head of Human Resources  
 
There are no HR issues arising from this report. 
  
 
Impact Assessment 
 
N/A 



 
RECOMMENDATION: 
To note the update on the COVID19 situation.  
 
 
 
 
REASON FOR RECOMMENDATION: 
 
To provide Cabinet the opportunity to review the response to the Covid-19 public 
health emergency. 
 
____________________________________________________________  
 
Background Documents:  
None. 
 
 


